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ECF Paper 31/2014-15 

For Discussion 

 

The Proposed Plan for Reviewing 

the Performance of the Environment and Conservation Fund 
 

 

PURPOSE 
 

  Pursuant to the decision of the Environment and Conservation Fund (ECF) 

Committee reached at its meeting held on 26 June 2014, a Task Force (Appendix 1) 

chaired by the Chairman of the Research Projects Vetting Subcommittee and 

comprising Members from the ECF Committee and various Vetting Subcommittees 

was formed to review the performance of the ECF.   

 

2.  At its first meeting on 11 September 2014, the Task Force discussed the 

scope of the review exercise and agreed that a study should be conducted to map out 

the footprint, performance and sustainability of the ECF funded projects.  This paper 

summarizes the discussion of the Task Force meeting and proposes a study framework 

for Members’ consideration. 

 

 

BACKGROUND 
 

The First Task Force Meeting 

3.  At the meeting, members were briefed on the operations of the ECF funding 

schemes and a previous study on ECF-supported works projects by the ECF 

Secretariat and the Kadoorie Institute of the University of Hong Kong, respectively. 

Members of the Task Force then conducted a brain-storming on the objective, scope 

and parameters of the review.  After deliberation, the meeting agreed to proceed with 

the review along the following broad principles –  

 

(a) The fundamental principles of the ECF should be adhered to, i.e. projects to 

be funded should be able to contribute to the overall environment of Hong 

Kong, or raise environmental awareness of the local community; the benefits 

to be derived from a project must accrue to the local community as a whole 

and not just to individuals or a single organization; and projects must be 

non-profit making in nature. 

 

(b) The review should evaluate the macroscopic / collective impacts of 

ECF-supported projects, based on the microscopic impacts of individual 

projects.  Aspects to be covered in the review might include the raising of 

environmental awareness and knowledge building, inducing attitudinal or 

behavioural changes, sustainability of the projects and their impacts, and 

implications for future development and directions. 
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(c) The expectations of the general public on the effectiveness and performance 

of the ECF as well as the needs of the society should be considered. 

 

(d) The outputs and deliverables of ECF funded projects should be mapped out 

geographically to provide information on the footprints and cumulative 

impacts of the ECF.   

 

4.  The meeting decided that the Secretariat should draw up a proposal based on 

the above broad principles, which should include other operational details such as the 

timeframe for the study, resources required, who should carry out the study, etc. for 

further consideration by Members. 

 

 

THE PROPOSAL 

 

5.  To take forward the recommendations of the Task Force, we suggest 

reserving $1 million of the ECF funding for carrying out the study in the form of a 

research project, which will cover the following tasks –  

 

(a) Geographical and Functional Mapping of the Projects – to map out the 

outputs and deliverables of approved projects for analyzing the footprints 

and impacts of the ECF. 

 

(b) Sustainability of the Individual Projects – to conduct a questionnaire 

survey on the sustainability of the individual projects and their impacts in 

terms of raising of environmental awareness and knowledge building, as 

well as inducing attitudinal or behavioural changes. 

 

(c) Outcome Review – to assess the cumulative impacts of ECF-funded 

projects on attitudinal and behavioural changes, review the strength and 

weakness of the ECF funding schemes, identify areas for enhancement and 

to address the expectations / needs of the society, and recommend the way 

forward for future developments / improvements.  

 

6.  The Secretariat will draft the detailed scope of study and the invitation 

documents, and will seek the comments from the Task Force.  Local universities will 

be invited to apply for the project on a competition basis under the Research, 

Technology Demonstration and Conference Projects funding scheme.  The Task 

Force will assess applications received and select the most meritorious project, and 

will steer the implementation of the selected project.   

 

7.  We estimate that it would take 2 – 3 months for the Secretariat to draft the 

documents and the Task Force to agree on the scope of the study.  We will allow 3 

months for the Universities to prepare their submissions, followed by 1 – 2 months for 

vetting the submissions.  The study would take 12 months to complete.  Overall, we 

expect the findings and recommendations would be available in 18 months.  
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ADVICE SOUGHT 

 

8.  Members are invited to consider the proposed review study set out in 

paragraphs 5 - 7 above, and advise on the way forward. 

 

 

 

 

 

 

Secretariat, Environment and Conservation Fund Committee 

September 2014 

 


